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Indicator Design of Performance Appraisal
in Higher Vocational Colleges Based on
Balanced Scorecard

Wang Xiaoming
(Zhejiang Industry and Trade Vocational College, Wenzhou, Zhejiang 325003 )

Abstract: The balanced scorecard was developed by Robert Kaplan and David Norton, and
the application of the balanced scorecard model in public sectors was designed by Paul Niven.
This paper puts forward the model into the higher vocational colleges. The model is to possess
four dimensions, i.e., students, social organizations and enterprises, college internal management
process, learing and growth of teachers, and financial aspects. According to this pattern, we de-
sign the indicators of performance appraisal for higher vocational colleges which consist of pre-
and post-indexes. Finally, suggestions for the things that should be paid attention to when as-
sessing internal performance are offered.
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