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ABSTRACT The authors think that a library crisis management group should include information
resource experis, computer network experts, public relations experts and experts in other fields, and is
an organizational system related to technologies, human resources, organizational culture and high-level
psychological factors. Crisis management action plan is a continuous process before, during and after the
crisis. The best plan is to kill the crisis before its appearance. While drafting a library crisis management

plan, we should consider user’s expectations, ability to deal with peak values of user requirements, and

the relationship between the plan and the library developruent strategy. 1 tab. 19 refs.
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