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Abstract

structure, supply-demand relation, operation approach, and

Business model, as a whole, reflects the business

development strategy of an industry. Its rationality and scientificity
determine the success or failure of the market operation model of an
industry. Over the past 20 years, an all-media publication structure
consisting of paper and on-line electronic editions has shaped up
among China’ s academic periodicals. However, the two versions
with the same contents have been offered at different prices through
different supply chains. As a result, the publication market is
separated into two markets, which has led to prices’ deviation from
value, conflicting markets, rising marginal cost, and messy
marketing models. All these have seriously weakened the role of
periodicals as main market players, distorted industrial ecology,
and hindered the digital transformation and quality development of
periodicals, libraries, and other information service agencies. In
order to tackle the problem affecting the overall industrial
development in a fundamental way, an integrated operation model
featuring “ periodical-network-library ” for win-win cooperation
should be established between the supply and demand sides. This
solution has dramatically reduced industrial operation cost, and

shaped an all-media business model of academic periodicals

featuring the coordination between the cloud publication,
transmission and services of the digital edition and the intensive
production and publication and library delivery of the paper edition.

Keywords  transformation and upgrading; reshaping business

model; all-media publication; integrated operation
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